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Lean & Green

Lean is the number one 

improvement program 

for organizations

Going Green is becoming 

the number one objective 

for our planet.



What does it mean to be lean?



Lean

Philosophy

The systematic elimination of waste, 

defined as non-value added activities.

Execution

Methodology, policies, procedures, and tools 



What does it mean to be green?



Corporate Social Responsibility 

(CSR)

�‡ Reduce consumption of natural 

resources, raw material & energy

�‡ Reduce/eliminate polluting 

environment with hazardous materials


